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Pilot project area 
Twydall, Chatham, is an area of 1930’s housing stock with issues of social 
exclusion.  
 
Overall goal  
The pilot project intends to integrate lessons learnt and experiences from 
other neighbourhoods in North Kent, and from European partners in the 
POSEIDON project to work with local people to prepare an action plan for 
the neighbourhood that will identify and address the key issues and needs 
as identified by local residents and stakeholders. The project shall primarily 
address those who are considered to be economically or socially excluded. 
 
Target group  
Residents and workers of the Twydall neighbourhood renewal area. This will 
include all parts of the community, the young, the elderly, those working, 
and those unemployed.  
 
Steps  
The project intends to employ a community development worker who will 
work with local stakeholders and residents to identify the key issues of the 
area, then a neighbourhood action plan will be prepared. The key points from 
the action plan will be delivered to address the key issue. (by North Kent 
Gateway Partnership) 
 
Contact: russ.patrick@medway.gov.uk 
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